


 
 
 
 
 
 
 

BOARD MEETING MINUTES 
DECEMBER 11, 2018 

 
 
Present:     Absences: 
Darcy Arnold     Mary Turner 
Dr. Lou Dwyer     Mike Schottelkotte 
Kristi Garner      Julie Hilmes 
Trevor Harrison  
David Kienholz  
David Lane      Staff Present: 
Carolyn Rettig     Tom Turner 
Mary West     Chris McDonald 
     
I. Call to Order: Meeting called to order at 6:33 pm by President Darcy Arnold.  
 
II. Absences:  See above 
 
III. Minutes Review.  Motion by Trevor, seconded by Dr. Dwyer to approve minutes from 

November meeting.  Motion carried. 
 
IV. Public Comment   None. 

A. Board Emails: Darcy reminded everyone to check your COI emails.  Dr. Dwyer 
asked for Holly to get with him about how to access his email.  
 

V.        Executive Director’s Report 
 

A.   Tom updated that Kim Millett who was here last month, has declined the position 
at the front desk. The search now continues.  Tom thanked Chris for volunteering to take 
minutes and handle the food tonight.  
 
B. Tom’s Daily Press column was distributed along with an article with a picture 
from our Annual Meeting.  Tom also passed around an article from the Montrose 
Community Foundation Annual Report where he was quoted about our work with 
Network for Good.   
 
C. We saw $1030 come through on Colorado Gives Day last week, and another 
person donated $20,000 over the weekend. 

 
D. JBC Briefing on IDD was today but Tom didn’t have chance to listen in. 
Tomorrow is the JBC briefing on EI.  Tom will miss that one too as he’s driving to 
Denver for meetings but will get an update while he is there.  

 



E. Tom passed around two documents outlining the priorities for Alliance for the 
new legislative session.  The first one involves efforts to have our system exempted from 
the Common Policy rate increase process, as we are essentially wholly dependent upon 
Medicaid rates and do not have access to the same array of funding streams (ie:  private 
insurance) as other Medicaid providers.  The second priority involves using on-going 
reversions from the Supported Living Services program to help address the waiting list 
for the Comprehensive Services waiver.   

 
F. Tom reported on the Legislative Audit Committee hearing related to the Office of 
State Auditor Performance Audit that he and the other 19 CCB Executive Directors 
attended last week.   He also distributed the Executive Summary of that report (which 
was made public at the hearing), two articles from the Denver Post, and a copy of a 
response letter from the Colorado Coalition for Developmental Disabilities, of which we 
are a member.  The audit looked at the performance of all 20 CCBs and HCPF related to 
State SLS and Targeted Case Management (TCM) and identified 6 specific findings.  
Community Options was cited in four of the findings, while one CCB was only cited on 
two findings, and one was cited on all six.  Everyone else had 3, 4, or 5.  The issue that 
got the most attention is the fact that TCM must bill in 15 minute increments, and that is 
the smallest increment for which we can bill.  One unit is up to 15 minutes so we can bill 
for 15 minutes even if there’s only 5 minutes of actual contact.  This is the way the 
system is set up, and it creates the possibility for a Case Manager to bill more units than 
they actually worked in a day, giving the appearance of overbilling.  The Audit 
Committee had many questions and significant issues both with the billing structure that 
HCPF had created, as well as the utilization of that practice by CCBs.  To help put these 
issues in perspective, Tom pointed out that we billed about $500,000 in TCM for the year 
that was audited, and we only paid back $1952 for TCM units for which we did not have 
sufficient supporting documentation. 
 

HCPF has offered to begin meeting with CCBs in January to address the issues 
identified in the audit, and we are hopeful to use the audit as a springboard to implement 
a more effective and efficient billing process for TCM (such as a per member/per month 
structure); improved processes for allocation and utilization of State SLS funding; as well 
as to reiterate our desire for an IDD Division Director at HCPF. 

  
VI. Committee Reports 
 

A. Finance/Audit Committee:  Darcy presented financials in Steve’s absence. We are 
losing $13,000 per month pretty consistently. Trevor asked if we’ve determined when we 
will be in real crisis?  Tom stated that in 18 -24 months we will be having significant cash 
flow issues.  Expenses are still under budget, and the revenue side is still the issue.  We 
have another minimum wage increase in January, but also have the 6.5% Medicaid rate 
increase beginning March 1, which will help.  Darcy commented on the balance sheet and 
noted that we are still in pretty good shape on cash.  Tom and the other rural CCBs will 
be meeting with HCPF on January 17th to discuss their financial situation, including 
enrollment attrition.  Carolyn noted that we need to work on our community image 
explaining that people are aware of our financial situation and may be looking other 
places for services.  David K. moved and David Lane seconded the motion to accept the 
financial report.  Motion passed.  

1) Audit Exit Conference:  Because of Steve’s illness today, this was postponed and 
will be rescheduled for the January meeting. 
 



B. PR/Fund-Raising Committee:  Darcy talked about the money recently raised: 
$4000-$5000 on the wine and cheese event; over $20,000 donated through Colorado 
Gives, and about $3500 from Mountainfilm.  Tom met with a representative of the Black 
Canyon Classic Car Club yesterday, and they have picked us for the benefactor of their 
upcoming car show.  It will be in Cerise Park at the end of May. We will have a tent 
where we have info etc.  Tom talked about having some staff input into the PR committee 
to better leverage those valuable resources.  David K. suggested the PR/Fund Raising 
Committee meet to come up with a plan to move towards a more positive cash flow 
situation, and a meeting was set for January 21. 

          
VII. Old Business - None                                
 
VIII.     New Business  

A. Trevor started researching adult day care with the thought of using the north 
building at Park Place.  Trevor is willing to talk to folks in GJ who are doing this and get 
some ideas.  David K. knows someone involved in that business and she’d be willing to 
talk with us.  We will add this to the agenda PR/Fund Raising Committee, as well as a 
discussion about potential ways to increase revenues at Second Impressions.  All are 
welcomed to attend.  

 
IX.       Announcements: Mary West’s son is engaged.  Congratulations! 
 
X. Adjournment:  Motion to adjourn put forth by David Kienholz and seconded by Trevor 

Harrison. Motion passed and meeting was adjourned at 7:47 PM.  
 
Respectfully submitted,  
 
 
Chris McDonald 
 
Attachments:    
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