








Community Options, Inc.
FY21 FINANCE REPORT AS OF 1/31/2021

3/9/2021
Reports attached:
 1. Balance Sheet/Working Capital Report
 2. Revenue and Expense Statement 

Summary:
REVENUES

Actual revenue to budget is at 65.4% but if you remove the PPP revenue we would come in at 52.4% of budget; short by nearly 
6%. Jan21  sees the first month of the additional Medicaid rates on GRSS and Day/SLS/Trans. Residential revenue is coming in at 
57.9% with resource attrition starting to mainifest itself. Day/ SLS and Trans are coming in at 38.3% and 32.1% respectively.

EXPENSES

Agency-wide expenses are just over a 4.5% savings coming in at 53.6%. All programs are under budget except for residential. It is 
slightly over at 59.3%. Overtime and double-time due to Covid-related scheduling are primarily the cause.

Working Capital as of 1/31/21  
Current 7/1/2020 Net Change Decrease of (68,953)$      from last month.
Month Balance from 7/1/20

2,081,008$      451,532$         1,629,476$      

Balance Sheet as of 1/31/21
Current 7/1/2020 Net % Change
Month Ratio from 7/1/20

 Current Ratio 3.109 1.162 167.51%
 Curr Assets/All Liabilities 1.274 0.927 37.40%

Capital/Ops Projects: -$                Current Month Pay total cost of sceond CDOT van. Will eventually be reimbursed for 80%
121,701$         Year-to-Date Two CDOT vehicles are entire expenditures for the fiscal year. 

Revenue to 1/31/2021 Actual Budget +/-

  Agency 65.41% 58.33% 7.08%
  Agency w/o Children's Svc 67.43% 58.33% 9.10%

Comparative Expense Review as of 1/31/2021

Expenses: Current Month Last Month Cur Mth/Last Yr
over/(under) over/(under) over/(under)

  Agency -4.74% -3.82% -0.53%

  Agency w/o Children's -4.74% -3.82% -0.49%

  Children's Svc's -16.09% -13.18% -1.10%

  Day/SLS Program Svc's -12.53% -10.36% -2.25%

  Residential Svc's 0.95% 0.61% 1.30%

  Adult Services -3.35% -2.90% 0.10%

  Case Mgmt. -2.39% -2.10% -6.69%

  Transportation Svc's -12.11% -9.93% 9.37%

  Admin -4.91% -2.56% 0.37%

Comment-See Summary

Page 1 of 9



COMMUNITY OPTIONS, INC.--BALANCE SHEET & WORKING CAPITAL REPORT
FY21 PERIOD ENDING 1/31/2021 (58.3% OF FY21)

3/9/2021

ASSETS: 1/31/2021 12/31/2020 11/30/2020 6/30/2020 6/30/2019  6/30/2018
 Current Assets
  Operating Cash Accts 2,105,870$ 2,216,855$ 2,319,902$      2,157,846$      1,069,872$    706,828$       
   Cash Held in Trust 171,384$    161,650$    120,654$         199,748$         63,912$         772,149$       
  Prepaid Expenses 81,860$      81,700$      81,540$           39,116$           37,232$         114,115$       
  Medicaid A/R 497,906$    477,326$    451,720$         590,569$         532,669$       497,328$       
  State A/R 78,986$      84,563$      52,959$           54,620$           192,542$       168,289$       
  Misc. A/R (Spec Nds, VR, Gen'l) 119,890$    109,819$    120,853$         178,547$         7,793$           24,143$         
  Voc Trade A/R 1,726$        2,651$        2,740$             2,775$             4,710$           4,704$           
   Client A/R 9,911$        9,923$        9,058$             9,100$             9,548$           7,210$           

Total Current Assets * 3,067,533$    3,144,487$    3,159,426$    3,232,321$        1,918,278$    2,294,766$    

Notes Receivable 43,181$      43,181$         43,558$      43,558$         43,967$           43,967$         46,001$           46,001$             147,884$       147,884$       207,729$       207,729$       

 Assets held for sale 875,000$       875,000$       1,087,471$    1,087,471$        1,087,471$    1,087,471$    
 Fixed Assets
  Office Eqmt 5,928$        6,631$        7,334$             10,849$           20,145$         5,448$           
  Trans Eqmt 212,515$    215,523$    218,531$         233,571$         71,273$         62,817$         
  Land 604,605$    604,605$    604,605$         604,605$         604,605$       629,626$       
  Bldgs & Imprvmts 2,146,806$ 2,166,153$ 2,185,500$      2,282,235$      2,482,235$    2,259,162$    
  Program Eqmt 17,845$      18,321$      18,797$           21,177$           23,780$         12,210$         
  Cur. Yr. Capital & Work In Progress 118,427$    42,142$      42,142$           -$                 -$               455,774$       

Total Fixed Assets 3,106,126$    3,053,375$    3,076,909$    3,152,437$        3,202,038$    3,425,037$    

TOTAL ASSETS 7,091,840$    7,116,420$    7,367,773$    7,518,230$        6,355,671$    7,015,003$    

LIABILITIES & FUND BALANCES:
 Liabilities
  Current Liabilities* 986,525$    994,526$    2,034,211$      2,780,789$      1,649,834$    1,025,978$    
  Long Term Liabilities 1,422,110$ 1,427,394$ 1,392,686$      706,362$         876,287$       1,812,285$    

 Total Liabilities 2,408,635$    2,421,920$    3,426,897$    3,487,151$        2,526,121$    2,838,263$    

 Fund Balance 3,777,867$ 3,777,867$ 4,031,080$      3,876,594$      4,176,740$    4,587,774$    
 Net Income 905,341$    905,340$    (90,203)$          154,485$         (347,189)$      (411,034)$      

 Total Fund Bal & Net Income 4,683,208$    4,683,207$    3,940,877$    4,031,079$        3,829,551$    4,176,740$    

 TOTAL LIABILITIES & FUND BALANCE 7,091,840$    7,105,130$    7,367,773$    7,518,230$        6,355,672$    7,015,004$    

1/31/2021 12/1/3120 11/30/2020 6/30/2020 6/30/2019  6/30/2018
*WORKING CAPITAL BALANCE 2,081,008      2,149,961      1,125,215      451,532             268,444         1,268,788      
Change:
   From Previous Month (68,953)          1,024,746      123,029         

   FY to Date:
(Balance at 7/1/20)= 451,532$       1,629,476      1,698,429      673,683         183,088             (1,000,344)     #REF!

(from 7/1/20) (from 7/1/20) (from 7/1/20) (from 7/1/19) (from 7/1/18) (from 7/1/17)
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COMMUNITY OPTIONS, INC. FY21 Initial  Budget-- Revenue & Expense by Program 58.33% 3/9/2021

As of 1/31/2021

REVENUE: REVENUE: REVENUE: REVENUE: EXPENSE: EXPENSE: EXPENSE: EXPENSES:

ITEM FY21 FY21 FY21 ACT-->BUD FY2021 FY2021 FY2021
ACTUAL21/   

BUD21

INITIAL BUDGET ACTUAL MONTH ACTUAL Y-T-D %% CHANGE INITIAL BUDGET  ACTUAL MONTH ACTUAL Y-T-D %% CHANGE

  TOTAL ALL PROGRAMS 8,060,439 592,912              5,272,481 65% 8,148,919 604,208 4,367,141 53.6%

Without Children & Family:

REVENUE BUDGET / MONTH / YTD 7,486,145$             575,396              5,047,935$     

EXPENSE BUDGET MONTH / YTD 7,633,691$             576,274              4,149,512$     

SURPLUS/(DEFICIT) BUDGET / MONTH / YTD (147,546)$              (878)                   898,423$        

CHILDREN/FAMILY  SVCS:

   EARLY INTERVENTION UNICORN 140,607 5,855                  43,088 30.6% 173,239 10,352 88,542 51.1%

   EARLY INTRVNTN CONTRACT DIRECT 41,553 -                     43,395 104.4% 25,000 0 0 0.0%

   MEDICAID EI 0 -                     0 #DIV/0! 0 0 0 #DIV/0!

   EARLY INTERV INS TRUST 12,550 -                     3,250 25.9% 9,885 160 460 4.7%

   EARLY INTERV INS TRUST/BROKER 2,134 -                     553 25.9% 0 2,980 2,980 #DIV/0!

  SUBTOTAL E/I 196,844 5,855                  90,286 45.9% 208,124 13,492 91,982 44.2%

   FSS PROGRAM:

    DIRECT FAMILY 113,793 5,381                  48,297 42.4% 113,793 3,571 51,868 45.6%

    PROGRAM MSO,C/M 112,342 4,761                  33,928 30.2% 58,162 4,761 33,928 58.3%

  SUBTOTAL FSSP 226,135 10,142                82,225 36.4% 171,955 8,332 85,796 49.9%

  CHILDRENS' EXTENSIVE SUP(CES) 79,157 1,519                  8,640 10.9% 79,157 1,596 8,416 10.6%

  SUBT CHILD/FAMILY SVCS 502,135 17,516                181,151 36.1% 459,236 23,420 186,194 1

 PROGRAM ADMIN/OTHER:

   EARLY INTER-ADMIN CONTRACT 72,159 0 43,395 60.1% 55,678 4,511 31,414 56.4%

   DEPRECIATION 314 3 21 6.7%

 SUBT PROGRAM ADMIN/OTHER 72,159 0 43,395 60.1% 55,992 4,514 31,435 56.1%

SUBTOTAL CHILD/FAMILY  SVCS 574,294 17515.51 224,546 39.1% 515,228 27,934 217,629 42.2%
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COMMUNITY OPTIONS, INC. FY21 Initial  Budget-- Revenue & Expense by Program 58.33% 3/9/2021

As of 1/31/2021

REVENUE: REVENUE: REVENUE: REVENUE: EXPENSE: EXPENSE: EXPENSE: EXPENSES:

ITEM FY21 FY21 FY21 ACT-->BUD FY2021 FY2021 FY2021
ACTUAL21/   

BUD21

INITIAL BUDGET ACTUAL MONTH ACTUAL Y-T-D %% CHANGE INITIAL BUDGET  ACTUAL MONTH ACTUAL Y-T-D %% CHANGE

    DAY/SLS PROGRAM:

     MEDICAID DAY SVCS 992,886 61,849                447,288 45.0%

     MED SUPPORTED LVG SVCS 663,648 34,413                226,593 34.1%

     STATE SUPPORTED LVG SVCS 91,618 5,559                  9,398 10.3%

     OBSS SVCS 14,330 68                      586 4.1%

     MONTROSE PROD REV 12,016 -                     3,120 26.0%

     DELTA/ASPEN CREST PROD REV 4,979 270                    2,095 42.1% 334,270 14,804 123,505 36.9%

     JOB COACH 14,632 -                     688 4.7%

     SCHOOL DAY 5,722 -                     9,813 171.5%

     SECOND IMPRESSIONS 74,651 3,174                  22,253 29.8% 147,485 5,517 41,567 28.2%

     PARK PLACE 382,275 25,151 185,232 48.5%

     PARK PLACE SE 173,459 9,296 80,139 46.2%

     ASPEN CREST SE 26,946 104 6,427 23.9%

     DAY PRIVATE PAY 12,653 -                     1,200 9.5% 0 0 0 0.0%

     PARK PLACE DEPRECIATION 102,000 8,324 58,268 57.1%

     DELTA/ASPEN CREST DEPRECIATION 22,710 1,955 13,685 60.3%

     MONTROSE ADMIN 236,311 17,131 125,466 53.1%

     DELTA/ASPEN CREST ADMIN 112,990 9,390 55,991 49.6%

    SUBT DAY/SLS PROGRAM SVCS 1,887,135 105,332              723,032 38.3% 1,538,446 91,672 690,280 44.9%

 SLS PERSONAL CARE/ SUPPORT:

  MED SLS PERS CARE/SUPPORT 163,669 15,193 110,238 67.4%

  ST SLS PERS CARE/SUPPORT 96,380 3,944 23,232 24.1%

 SUBT SLS PERS CARE/SUPPORT: 260,049 19,137 133,470 51.3%

    SUBT DAY/SLS PROGRAM: 1,887,135 105,332              723,032 38.3% 1,798,495 110,809 823,750 45.8%
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COMMUNITY OPTIONS, INC. FY21 Initial  Budget-- Revenue & Expense by Program 58.33% 3/9/2021

As of 1/31/2021

REVENUE: REVENUE: REVENUE: REVENUE: EXPENSE: EXPENSE: EXPENSE: EXPENSES:

ITEM FY21 FY21 FY21 ACT-->BUD FY2021 FY2021 FY2021
ACTUAL21/   

BUD21

INITIAL BUDGET ACTUAL MONTH ACTUAL Y-T-D %% CHANGE INITIAL BUDGET  ACTUAL MONTH ACTUAL Y-T-D %% CHANGE

    RESIDENTIAL PROGRAM:

   MEDICAID RESIDENTIAL SVCS

   VISTA VIEW GH 377,694 34,788                225,832 59.8% 361,170 33,761 211,573 58.6%

   CASCADE GH 353,537 32,890                208,851 59.1% 309,521 27,873 181,717 58.7%

   HILLVIEW GH 539,238 42,393                317,759 58.9% 523,438 59,518 330,213 63.1%

   GLENCOE GH--CLOSED OCT20 87,417 -                     90,731 103.8% 79,470 1,902 100,631 126.6%

   CANYONVIEW GH 443,506 46,313                279,070 62.9% 421,394 38,211 249,491 59.2%

   UTE HOUSE GH 509,225 44,191                276,132 54.2% 434,659 40,610 281,454 64.8%

SUBTOTAL GRP HMS 2,310,616 200,574              1,398,376 60.5% 2,129,652 201,875 1,355,079 63.6%

     MONTROSE PCA BILLING 197,277 16,708                115,881 58.7% 269,786 20,304 139,484 51.7%

     DELTA PCA BILLING 318,536 28,955                198,470 62.3% 247,498 20,202 142,112 57.4%

     HOST HOME SVCS 1,118,013 86,793                577,207 51.6% 647,640 59,973 388,368 60.0%

     HOST HM ADMIN 69,321 406 30,849 44.5%

     SUBT PCA/HH 1,633,827 132,456              891,557 54.6% 1,234,245 100,885 700,813 56.8%

   ALL REIMBURSED MEDICAL 20,000 137                    2,150 10.7%

     HUD 10,000 886                    6,202 62.0%

    CLIENT R/B 680,400 55,300                394,791 58.0%

    SUBT RESID PROGRAM 4,654,843 389,354              2,693,075 57.9% 3,363,897 302,760 2,055,892 61.1%

    CONTRACT SERVICES

     OHCDS (Prof Svc) 15,000 429 2,711 18.1%

    SUBT CONTRACT SERVICES 15,000 429 2,711 18.1%
114,108

 PROGRAM ADMIN/OTHER:

  RESID ADMIN/SUPPORT 82,136 2,637 36,783 44.8%

  MONTROSE MEDICAL SUPPORTS 179,476 12,809 85,333 47.5%

  DELTA MEDICAL SUPPORTS 89,158 5,502 32,197 36.1%

  OTHER(Clt Vacation Clearing) 0 0 0 0.0% 976 0 0 0.0%

  RESID DEPRECIATION 102,000 8,466 59,262 58.1%

 SUBT PROGRAM ADMIN/OTHER: 0 0 0 0.0% 453,746 29,414 213,575 47.1%

    SUBT RESIDENTIAL PROGRAM: 4,654,843 389,354              2,693,075       57.9% 3,832,643 332,603 2,272,178 59.3%

SUBTOTAL ADULT SVCS: 6,541,978 494,686              3,416,107       52.2% 5,631,138 443,412 3,095,928 55.0%
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COMMUNITY OPTIONS, INC. FY21 Initial  Budget-- Revenue & Expense by Program 58.33% 3/9/2021

As of 1/31/2021

REVENUE: REVENUE: REVENUE: REVENUE: EXPENSE: EXPENSE: EXPENSE: EXPENSES:

ITEM FY21 FY21 FY21 ACT-->BUD FY2021 FY2021 FY2021
ACTUAL21/   

BUD21

INITIAL BUDGET ACTUAL MONTH ACTUAL Y-T-D %% CHANGE INITIAL BUDGET  ACTUAL MONTH ACTUAL Y-T-D %% CHANGE

CASE MANAGEMENT:

ADULT C/M

TCM-ADULTS 316,711 30,947                207,330          65.5% 337,128 28,504 196,136 58.2%

CHILDREN'S SVC COORDINATION

 CS MGMT(STATE) 15,011 5,961                  36,716            244.6%

EI SVC COORDINATORS 61,561 -                     37,340            60.7% 104,732 7,219 52,350 50.0%

CM ADMIN FEES (New 7/20) 104,027 -                     -                  0.0%

 EARLY INTERV INS TRUST/SC 5,388 -                     655                 12.2%

TCM-EARLY INTERVENTION 42,000 2,226                  15,714            37.4%
 OTHER--DRAWER FUND 0 -                     -                  #DIV/0! 1,800 0 0 0.0%

 DEPRECIATION 500 0 0 0.0%

  SUBTOTAL CS MGMT 544,698 39,135                297,755          54.7% 444,160 35,723 248,486 55.9%

 TRANSPORTATION SVCS/SUPPORT:

    TRANS 191,757 10,754                61,378            32.0% 426,522 29,794 191,024 44.8%

    OTHER(Vehicle sales, Insurance ) 0 -                     170                 #DIV/0!

    DEPRECIATION 50,000 3,076 21,532 43.1%

  SUBTOT TRANS(IN-HOUSE) 191,757 10,754                61,548            32.1% 476,522 32,870 212,556 44.6%

HH TRANS PURCHASE SVCS 18,000 2,956 16,053 89.2%

  SUBTOTAL ALL TRANSPORTATION 191,757 10,754                61,548            32.1% 494,522 35,826 228,609 46.2%
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COMMUNITY OPTIONS, INC. FY21 Initial  Budget-- Revenue & Expense by Program 58.33% 3/9/2021

As of 1/31/2021

REVENUE: REVENUE: REVENUE: REVENUE: EXPENSE: EXPENSE: EXPENSE: EXPENSES:

ITEM FY21 FY21 FY21 ACT-->BUD FY2021 FY2021 FY2021
ACTUAL21/   

BUD21

INITIAL BUDGET ACTUAL MONTH ACTUAL Y-T-D %% CHANGE INITIAL BUDGET  ACTUAL MONTH ACTUAL Y-T-D %% CHANGE

ADMINISTRATION/SUPPORT:

     SGF & ADMIN PAYMENTS 52,064 1,113                  16,431            31.6%

     CCB ADMIN PAYMENTS 56,421 -                     -                  0.0%

     EI CONTRACT INDIRECT (10%) 17,527 -                     12,413            70.8%

  BUSINESS OPERATIONS 0 9,362                  29,733            #DIV/0! 472,358 20,650 241,859 51.2%

  MAINTENANCE 106,102 9,477 73,411 69.2%

  SAFETY 0 -                     -                  #DIV/0! 32,719 2,724 18,631 56.9%

  TRAINING 43,206 1,681 16,505 38.2%

  HR -                     #DIV/0! 167,973 11,231 91,797 54.6%

  I.T. SUPPORT 140,714 11,209 73,083 51.9%

  FUNDRAISING -                     #DIV/0! 23,800 1,647 11,689 49.1%

 DEPRECIATION 22,000 1,710 11,970 54.4%

  SUBTOTAL ADMIN/SUPPORT 126,012 10,475                58,576            46.5% 1,008,872 60,329 538,945 53.4%

LOCAL & OTHER:

CITIES &  COUNTIES 16,500 0 0 0.0%

IN-KIND 5,000 -                     4,050 81.0% 0 4,050 #DIV/0!

PAYROLL PROTECTION PLAN 0 -                     1,048,000 #DIV/0!

 LOCAL-RESTRICTED 10,000 1,000                  33,696 337.0% 1,275 32,792 #DIV/0!

 INTEREST INCOME (inc cmu note) 2,700 239 1,518 56.2%

VAN LOGOS (RESTRICTED) 20,000 1,500                  47,854 239.3%

 OTHER (Plug) 0 3,422 (291) (2,572)

OPERATING PROJECTS  55,000 0 3,274 6.0%

FUNDRAISING (UNRESTRICTED) 25,000 15,108                72,909 291.6%

CAPITAL CAMPAIGN 2,500 2500 2,500 100.0%

  SUBTOTAL LOCAL & OTHER 81,700 20,347                1,213,949 1485.9% 55,000 984 37,544 68.3%

  TOTAL ALL PROGRAMS 8,060,439 592,912              5,272,481 65.4% 8,148,919 604,208 4,367,141 53.6%

  TOTAL ALL PROGR, ADJ'D 8,060,439 592,912              5,272,481 65.4% 8,148,919 604,208 4,367,141 53.6%
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COMMUNITY OPTIONS, INC. FY21 Initial  Budget-- Revenue & Expense by Program 58.33% 3/9/2021

As of 1/31/2021

REVENUE: REVENUE: REVENUE: REVENUE: EXPENSE: EXPENSE: EXPENSE: EXPENSES:

ITEM FY21 FY21 FY21 ACT-->BUD FY2021 FY2021 FY2021
ACTUAL21/   

BUD21

INITIAL BUDGET ACTUAL MONTH ACTUAL Y-T-D %% CHANGE INITIAL BUDGET  ACTUAL MONTH ACTUAL Y-T-D %% CHANGE

REVENUE: REVENUE: REVENUE: REVENUE:

ITEM FY21 FY21 FY21 ACT-->BUD

INITIAL BUDGET ACTUAL MONTH ACTUAL Y-T-D %

REVENUE BUDGET TO ACTUAL COMPARATIVE 8,060,439 592,912              5,272,481 65.4%

EXPENSE BUDGET TO ACTUAL COMPARATIVE 8,148,919 604,208              4,367,141 53.6%

SURPLUS/(DEFICIT) (88,480) (11,296) 905,340 1023.2%
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COMMUNITY OPTIONS, INC.

OPERATING PROJECTS--FY 2021 3/9/2021

 G/L Code Description

 P
R

IO
R

IT
Y

 

 FY21 Budget 
 Expended 

Cur Mth 

 Year-to-
Date 

Expended 
Balance

 %  
Expended

5401-40-000 Admin-Repair Split Rail Fence 500$               500$             0%
80-000 Exterior work, roof, siding, paint, porch ?
xxxx-72-030 Delta Duplex--Exterior painting ?
5400-60-600 Architect Drawing 1$                   -$           2,909$        (2,908)$         290900%
5402-72-020 Bradford Painting--Remainder Upstairs 500$               500$             0%
54xx-72-020 Bradford Deck Refinished 600$               600$             0%
54xx-75-070 Cascade Apt. #1 interior painting 300$               300$             0%
54xx-75-070 Cascade North Building--Roof Replaced 12,000$          12,000$        0%
54xx-75-080 Hillview Rear patio covering 2,700$            2,700$          0%
5402-75-120 Ute Cover 1/2 wall for W/C protection 950$               950$             0%
5403-75-120 Ute-Rear step & patio concrete finish Need new est. ?
xxxx-75-120 Ute--Rails to rear patio 1,500$            1,500$          0%
60-600 Park Place-Concrete slab  re-finish Need estimate ?
72-020 Facia Juniper Junction Y 400$               400$             0%
75-080 Bathroom at Hillview Y 1$                   365$           (364)$            36545%
75-090 Repairs (Fence, landscaping, bathroom, flooring, etc.) Y 10,000$          10,000$        0%
60-320 Storm drain and gutters; Need complete estimate 4,500$            4,500$          0%

    Total All     Total  Operating Projects Budgeted 33,952$          -$           3,274$        16,142$        

CAPITAL ITEMS--FY 2021 3/9/2021

 G/L Code Description

 P
R

IO
R

IT
Y

 

 FY21 Budget 
 Expended 

Cur Mth 

 Year-to-
Date 

Expended 
Balance

 %  
Expended

5xxx-40-600 Terminal Server Replacement 3,800$            3,800$          0%
5xxx-40-600 CM Laptops y 6,000$            6,000$          0%
52xx-79-000 Maintenance Lift for New Vans 5,000$            5,000$          0%
52xx-79-000 CDOT-- 2 vans Y 24,000$          76,285$      118,427$    (94,427)$       493%
    Total All     Total  Capital Budgeted 38,800$          76,285$      118,427$    (79,627)$       305%

-             -              
Grand Total 76,285        121,701      
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