






Community Options, Inc.

FY20 FINANCE REPORT AS OF 2/29/2020

4/14/2020
Reports attached:
 1. Balance Sheet/Working Capital Report
 2. Revenue and Expense Statement 
 3. Capital Budget Expenditures

Summary:
REVENUES

Revenue overall is off by 2.1% with Residentail down 1.8% and Day services down by 3.9%. Some of the Day program decline is
due to the SLS program cessation of Home Care services. SLS Medicaid is now down 3% on an $813k budget from this.
There is about $12k of Early Intervention still on the table for Feb GAE contract that has not been billed.

EXPENSES

Expense is under budget overall by about 1.1%. In Feb though, about $20k of facility maintenance was charged resulting in much of
monthly shortfall. Also, vehicle expense is running about $46k over budget due to increased repair expense.

Working Capital as of 2/29/20 With 1 loan maturing this year, it gets classified with current liabilities
Current 7/1/2019 Net Change Decrease of (49,790)$      from last month 
Month Balance from 7/1/19 This is due to the CDOT vehicle purchase (Cash to Vehicle Asset) and 

348,135$         268,444$         79,691$           Vista View sewer repair.

Balance Sheet as of 2/29/20
Current 7/1/2019 Net % Change
Month Ratio from 7/1/19

 Current Ratio 1.183 1.163 1.77%
 Curr Assets/All Liabilities 0.749 0.759 -1.33%

Capital/Ops Projects: 62,870$           Current Month Work on Vista View sewer; Garnet building basement heat; and CDOT 
97,489$           Year-to-Date vehicle matching funds payment

Revenue to 2/29/2020 Actual Budget +/-

  Agency 64.50% 66.67% -2.16%
  Agency w/o Children's Svc 64.55% 66.67% -2.12%

Comparative Expense Review as of 2/29/2020

Expenses: Current Month Last Month Cur Mth/Last Yr
over/(under) over/(under) over/(under)

  Agency -1.11% -0.53% -2.25%

  Agency w/o Children's -1.01% -0.49% -2.18%

Comment-See Summary
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Community Options, Inc.

FY20 FINANCE REPORT AS OF 2/29/2020

4/14/2020
  Children's Svc's -2.55% -1.10% -3.29%

  Day/SLS Program Svc's -3.71% -2.25% -1.97%

  Residential Svc's 1.10% 1.30% -3.52%

  Adult Services -0.54% 0.10% -3.01%

  Case Mgmt. -8.09% -6.69% 3.53%

  Transportation Svc's 9.10% 9.37% 5.09% Have had many major repairs

  Admin -0.59% 0.37% -2.96%
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COMMUNITY OPTIONS, INC.--BALANCE SHEET & WORKING CAPITAL REPORT
FY20 PERIOD ENDING 2/29/2019 (66.7% OF FY)

4/14/2020

ASSETS: 2/29/2020 1/31/2020 12/31/2019 6/30/2019  6/30/2018 6/30/2017
 Current Assets
  Operating Cash Accts 1,029,654$    1,109,706$    1,038,328$    1,069,872$    706,828$       872,028$            
   Cash Held in Trust 86,031$         65,391$         147,012$       63,912$         772,149$       992,900$            
  Prepaid Expenses 51,993$         51,530$         51,217$         37,232$         114,115$       124,744$            
  Medicaid A/R 569,215$       563,014$       575,093$       532,669$       497,328$       790,224$            
  State A/R 75,794$         158,715$       122,702$       192,542$       168,289$       155,786$            
  Misc. A/R (Spec Nds, VR, Gen'l) 85,155$         2,956$           37,327$         7,793$           24,143$         47,273$              
  Voc Trade A/R 5,046$           3,975$           3,942$           4,710$           4,704$           3,211$                
   Client A/R 23,349$         24,164$         21,390$         9,548$           7,210$           9,049$                

Total Current Assets * 1,926,237$    1,979,451$    1,997,011$    1,918,278$    2,294,766$    2,995,215$    

Notes Receivable 107,106$       107,106$       112,238$       112,238$       117,432$       117,432$       147,884$       147,884$       207,729$       207,729$       206,464$            206,464$       

 Assets held for sale 1,087,471$    1,087,471$    1,087,471$    1,087,471$    1,087,471$    1,087,471$    
 Fixed Assets
  Office Eqmt 10,921$         12,074$         13,227$         20,145$         5,448$           33,432$              
  Trans Eqmt 46,409$         49,517$         52,625$         71,273$         62,817$         120,309$            
  Land 604,605$       604,605$       604,605$       604,605$       629,626$       584,626$            
  Bldgs & Imprvmts 2,328,211$    2,347,464$    2,366,717$    2,482,235$    2,259,162$    2,296,602$         
  Program Eqmt 20,572$         20,973$         21,374$         23,780$         12,210$         16,051$              
  Cur. Yr. Capital & Work In Progress 62,346$         22,420$         21,725$         -$               455,774$       199,782$            

Total Fixed Assets 3,073,064$    3,057,053$    3,080,273$    3,202,038$    3,425,037$    3,250,802$    

TOTAL ASSETS 6,193,878$    6,236,213$    6,282,187$    6,355,671$    7,015,003$    7,539,952$    

LIABILITIES & FUND BALANCES:
 Liabilities 724,518$       724,518$       724,518$       
  Current Liabilities* 1,627,892$    1,631,316$    1,574,632$    1,649,834$    1,025,978$    1,099,987$         
  Long Term Liabilities 942,830$       946,075$       948,620$       876,287$       1,812,285$    1,852,191$         

 Total Liabilities 2,570,722$    2,577,391$    2,523,252$    2,526,121$    2,838,263$    2,952,178$    

 Fund Balance 3,860,117$    3,860,117$    3,860,117$    4,176,740$    4,587,774$    4,609,669$         
 Net Income (236,962)$      (201,295)$      (101,184)$      (347,189)$      (411,034)$      (21,895)$             

 Total Fund Bal & Net Income 3,623,155$    3,658,822$    3,758,933$    3,829,551$    4,176,740$    4,587,774$    

 TOTAL LIABILITIES & FUND BALANCE 6,193,878$    6,236,213$    6,282,187$    6,355,672$    7,015,004$    7,539,952$    

2/29/2020 1/31/2020 12/31/2019 6/30/2019  6/30/2018 6/30/2017
*WORKING CAPITAL BALANCE 298,345         348,135         422,379         268,444         1,268,788      1,895,228      
Change:
   From Previous Month (49,790)          (74,244)          (46,372)          

   FY to Date:
(Balance at 7/1/19)= 268,444$       29,901           79,691           153,935         (1,000,344)     (626,440)        307,599         

(from 7/1/19) (from 7/1/19) (from 7/1/19) (from 7/1/18) (from 7/1/17) (from 7/1/16)
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COMMUNITY OPTIONS, INC. FY20 Initial  Budget Revenue & Expense by Program To 2/29/20 66.67%

4/14/2020
REVENUE: REVENUE: Y-T-D REVENUE: EXPENSE: EXPENSE: Y-T-D EXPENSE:

ITEM FY20 FY20 REVENUE % OF FY2020 FY2020 EXPENSE % OF
INITIAL BUDGET November-19  BUDGET REVISED BUDGET November-19 BUDGET

  TOTAL ALL PROGRAMS 8,489,442 639,907 5,476,030 65% 8,714,515 675,574 5,712,994 65.6%
Without Children & Family:
REVENUE BUDGET / MONTH / YTD 7,938,218$             607,974$         5,123,950$        64.5%
EXPENSE BUDGET MONTH / YTD 8,163,291$             637,628$         5,359,569$        65.7%
SURPLUS/(DEFICIT) BUDGET / MONTH / YTD (225,073)$               (29,654)$         (235,619)$          104.7%

CHILDREN/FAMILY  SVCS:
   EARLY INTERVENTION UNICORN 171,272 11,761 107,563 62.8% 171,272 16,306 136,918 53.0%
   EARLY INTRVNTN GAE DIRECT 32,192 0 7,246 22.5% 32,192
   MEDICAID EI 55,000 0 29,654 53.9% 55,000
   EARLY INTERV INS TRUST 3,930 895 8,290 210.9% 3,930 260 7,010 178.4%
   EARLY INTERV INS TRUST/BROKER 668 152 1,409 211.0% 668
  SUBTOTAL E/I 263,062 12,808 154,163 58.6% 263,062 16,566 143,928 54.7%
  PART C 0 0 0 #DIV/0!
  SUBTOT E/I+PART C 263,062 12,808 154,163 58.6% 263,062 16,566 143,928 54.7%

   FSS PROGRAM:
    DIRECT FAMILY SERVICES 113,793 9,025 77,692 68.3% 113,793 6,950 80,139 70.4%
    PROGRAM MSO,C/M 39,829 3,320 25,583 64.2% 39,829 6,510 41,084 103.2%
  SUBTOTAL FSSP 153,622 12,345 103,275 67.2% 153,622 13,460 121,223 78.9%

  CHILDRENS' EXTENSIVE SUP(CES) 58,000 6,779 61,160 105.4% 58,000 3,638 53,389 92.1%
  SUBT CHILD/FAMILY SVCS 474,684 31,933 318,598 67.1% 474,684 33,664 318,540 67.1%

 PROGRAM ADMIN/OTHER:
   EARLY INTER-MGMT FEE 76,540 0 33,481 43.7% 76,226 4,256 34,677 45.5%
   COORD SYSTEM MGMT FEE 0
   PART C MGMT FEE 0 0 0 #DIV/0!
  GO4IT GRANT 0 0 0 0 0 #DIV/0!
   SUPPORT SERVICES' ADMIN 0 0 0 #DIV/0!
   DEPRECIATION 314 26 208 66.2%
 SUBT PROGRAM ADMIN/OTHER 76,540 0 33,481 43.7% 76,540 4,282 34,885 45.6%

1 SUBTOTAL CHILD/FAMILY  SVCS 551,224 31,933 352,079 63.9% 551,224 37,946 353,425 64.1%

ADULT SVCS:
    DAY/SLS PROGRAM:
     MEDICAID DAY SVCS 1,050,000 80,323 668,610 63.7%
     MED SUPPORTED LVG SVCS 813,500 55,713 525,957 64.7%
     STATE SUPPORTED LVG SVCS 130,265 9,483 75,862 58.2%
     OBSS SVCS 26,263 1,391 16,117 61.4%
     MONTROSE PROD REV 12,617 884 9,568 75.8%
     DELTA/ASPEN CREST PROD REV 7,240 264 4,024 55.6% 321,306 25,565 203,543 63.35%
     JOB COACH 35,173 1,992 8,193 23.3%
     SCHOOL DAY 13,933 744 4,192 30.1%
     SECOND IMPRESSIONS 87,000 8,629 70,341 80.9% 142,471 11,043 91,095 63.94%
     PARK PLACE 377,186 30,832 232,232 61.57%
     PARK PLACE (SE) 170,994 13,237 119,756 70.04%
     ASPEN CREST SE 39,795 423 13,458 33.82%
     PRIVATE PAY 7,650 1,947 10,176 133.0% #DIV/0!
     PARK PLACE DEPRECIATION 101,990 8,499 67,992 66.67%
     DELTA/ASPEN CREST DEPRECIATION 22,709 1,893 15,144 66.69%
     MONTROSE ADMIN 214,217 18,242 154,072 71.92%
     DELTA/ASPEN CREST ADMIN 109,138 9,053 71,199 65.24%

2     SUBT DAY/SLS PROGRAM SVCS 2,183,641 161,370 1,393,041 63.8% 1,499,806 118,787 968,491 64.57%

    CONTRACT SERVICES
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COMMUNITY OPTIONS, INC. FY20 Initial  Budget Revenue & Expense by Program To 2/29/20 66.67%

4/14/2020
REVENUE: REVENUE: Y-T-D REVENUE: EXPENSE: EXPENSE: Y-T-D EXPENSE:

ITEM FY20 FY20 REVENUE % OF FY2020 FY2020 EXPENSE % OF
INITIAL BUDGET November-19  BUDGET REVISED BUDGET November-19 BUDGET

     SIX POINTS(SE/CA) 0 (0) 0 0 0.0%
    SUBT CONTRACT SERVICES 0 0 0 0 (0) 0 0 0.0%

 SLS PERSONAL CARE/ SUPPORT:
  MED SLS PERS CARE/SUPPORT 387,130 20,952 259,949 67.15%

  ST SLS PERS CARE/SUPPORT 176,872 2,119 70,797 40.03%
  SUPPORT SERVICES' ADMIN 0 0 0 #DIV/0!

3  SUBT SLS PERS CARE/SUPPORT: 0 0 0 0 564,002 23,071 330,746 58.6%

4     SUBT DAY/SLS PROGRAM: 2,183,641 161,370 1,393,041 63.8% 2,063,807 141,858 1,299,237 63.0%

    RESIDENTIAL PROGRAM:
   MEDICAID RESIDENTIAL SVCS
   VISTA VIEW GH 370,000 30,437 233,815 63.2% 362,699 28,824 237,068 65.4%
   CASCADE GH 330,000 25,354 167,870 50.9% 299,124 25,849 211,185 70.6%
   HILLVIEW GH 530,000 41,108 352,105 66.4% 520,470 39,383 323,499 62.2%
   GLENCOE GH 410,000 29,195 236,795 57.8% 341,180 27,448 229,781 67.3%
   CANYONVIEW GH 435,000 35,465 275,945 63.4% 397,469 32,623 262,966 66.2%
   UTE HOUSE GH 505,000 36,926 311,328 61.6% 427,175 38,992 323,097 75.6%

SUBTOTAL GRP HMS 2,580,000 198,484 1,577,859 61.2% 2,348,117 193,119 1,587,596 67.6%

     MONTROSE PCA BILLING 250,000 17,862 149,602 59.8% 317,748 22,662 192,494 60.6%
     DELTA PCA BILLING 310,000 24,067 207,928 67.1% 254,335 19,288 162,536 63.9%
     MEADOWS RENTAL 8,400 0 3,500 41.7% 7,414 525 4,406 59.4%
     HOST HOME SVCS 830,000 74,952 610,018 73.5% 551,000 50,735 406,728 73.8%
     HOST HM ADMIN 1 0 3,214 321390.0% 69,323 4,911 49,145 70.9%
     SUBT PCA/HH 1,398,401 116,882 974,262 69.7% 1,199,820 98,121 815,309 68.0%

   ALL REIMBURSED MEDICAL 8,000 3,896 16,653 208.2%
     HUD 5,400 890 6,691 123.9%
    CLIENT R/B 692,220 58,100 462,986 66.9%
    SUBT RESID PROGRAM 4,684,021 378,251 3,038,451 64.9% 3,547,937 291,240 2,402,905 67.7%
    CONTRACT SERVICES
     SIX POINTS(RES) 0 0 #DIV/0!
     OHCDS (Prof Svc) 2,500 0 10,950 438.0%
    SUBT CONTRACT SERVICES 2,500 0 10,950 438.0%

 PROGRAM ADMIN/OTHER:
  RESID ADMIN/SUPPORT 79,821 7,196 63,211 79.2%
MONTROSE MEDICAL SUPPORTS 206,806 15,085 122,094 59.0%
 DELTA MEDICAL SUPPORTS 75,758 4,541 52,734 69.6%
  OTHER(Clt Vacation Clearing) 900 0 0 0.0% 976 0 956 98.0%
  RESID DEPRECIATION 101,402 8,494 67,952 67.0%
 SUBT PROGRAM ADMIN/OTHER: 900 0 0 0 464,763 35,316 306,947 66.0%

5     SUBT RESIDENTIAL PROGRAM: 4,684,921 378,251 3,038,451 64.9% 4,015,200 326,556 2,720,802 67.8%
6 SUBTOTAL ADULT SVCS: 6,868,562 539,622 4,431,492 64.5% 6,079,008 468,414 4,020,039 66.1%
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COMMUNITY OPTIONS, INC. FY20 Initial  Budget Revenue & Expense by Program To 2/29/20 66.67%

4/14/2020
REVENUE: REVENUE: Y-T-D REVENUE: EXPENSE: EXPENSE: Y-T-D EXPENSE:

ITEM FY20 FY20 REVENUE % OF FY2020 FY2020 EXPENSE % OF
INITIAL BUDGET November-19  BUDGET REVISED BUDGET November-19 BUDGET

CASE MANAGEMENT:
 CS MGMT(STATE) 22,420 1,904 16,142 72.0% 505,592 35,208 296,764 58.7%
EI SVC COORDINATORS 95,241 0 42,234 44.3%
 CS MGMT(TCM) 353,500 28,096 205,000 58.0%
 PART C SVC COORD 0 0 #DIV/0!
 EARLY INTERV INS TRUST/SC 2,043 327 3,494 171.1%

 PASARR & DETERMINATIONS 2,098 0 1,575 75.1%
WAIT-LIST 18,318 0 18,318 100.0%
ASSESSMENTS 15,966 1,514 9,586 60.0% #DIV/0!
 OTHER--CWA; CRISIS 1 0 456 45600.0% 0 186 #DIV/0!

 OTHER--SIDD, SISL, DRAWER FUND 7,500 0 0 0.0% 1,800 242 13.4%

 DEPRECIATION 471 39 312 66.2%
7   SUBTOTAL CS MGMT 517,087 31,841 296,807 57.4% 507,863 35,247 297,504 58.6%

 TRANSPORTATION SVCS/SUPPORT:

    TRANS 310,100 23,025 198,728 64.1% 389,475 31,502 302,814 77.7%

    OTHER(Vehicle sales, Insurance ) 0 0 1,171 #DIV/0!

    DEPRECIATION 37,598 3,133 25,064 66.7%

  SUBTOT TRANS(IN-HOUSE) 310,100 23,025 199,900 64.5% 427,073 34,635 327,878 76.8%

SX PTS & HH TRANS PURCHASE SVCS 18,000 1,232 9,328 51.8%
8   SUBTOTAL ALL TRANS 310,100 23,025 199,900 64.5% 445,073 35,867 337,206 75.8%

ADMINISTRATION/SUPPORT:
  ADMIN 26,842 1,917 16,218 60.4%
  ADMIN FEE/QA; Ops 56,250 4,536 37,841 67.3%
  EI GAE INDIRECT (10%) 20,685 0 8,296 40.1%
  BUSINESS OPERATIONS 1 600 820 82007.0% 478,999 36,038 331,187 69.1%
  MAINTENANCE 116,220 9,506 93,476 80.4%
  SAFETY 1 0 75 7500.0% 41,820 3,387 27,234 65.1%
  TRAINING 47,691 3,860 34,404 72.1%
  HR 150,644 9,631 83,141 55.2%
  I.T. SUPPORT 135,212 10,337 75,296 55.7%
  FUNDRAISING 23,800 325 12,198 51.3%
 DEPRECIATION 21,962 1,831 14,648 66.7%

9   SUBTOTAL ADMIN/SUPPORT 103,779 7,052 63,250 60.9% 1,016,348 74,915 671,584 66.1%
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COMMUNITY OPTIONS, INC. FY20 Initial  Budget Revenue & Expense by Program To 2/29/20 66.67%

4/14/2020
REVENUE: REVENUE: Y-T-D REVENUE: EXPENSE: EXPENSE: Y-T-D EXPENSE:

ITEM FY20 FY20 REVENUE % OF FY2020 FY2020 EXPENSE % OF
INITIAL BUDGET November-19  BUDGET REVISED BUDGET November-19 BUDGET

LOCAL & OTHER:
CITIES &  COUNTIES 17,500 0 12,500 71.4%
IN-KIND 0 1,350 0 850
STATE--CAPACITY BUILDING FUNDS 23,810 0 23,810 100.0%
SECOND IMPRESSIONS-DONATED COMM. 3,500 0 0
 LOCAL-RESTRICTED 10,458 200 8,143 77.9% 15,000 0 188 1.3%

 INTEREST INCOME (inc cmu note) 8,422 606 5,104 60.6%

 OTHER(Court Restitution)
 OTHER (Proceeds asset sale)
 OTHER(Proceeds from Locust)
 OTHER (Plug) (3,896) 966 241 (2,944)
VAN LOGOS (RESTRICTED) 40,000 9,500 54,500 136.3%
OPERATING PROJECTS 100,000 22,944 35,142 35.1%
FUNDRAISING (UNRESTRICTED) 35,000 25 23,880 68.2%
CAPITAL CAMPAIGN 0 0 2,250 #DIV/0!

10   SUBTOTAL L & O 138,690 6,435 132,502 95.5% 115,000 23,185 33,236 28.9%

11   TOTAL ALL PROGRAMS 8,489,442 639,907 5,476,030 64.5% 8,714,515 675,574 5,712,994 65.6%

ADJUSTMENT 0 0 0 0 0
12   TOTAL ALL PROGR, ADJ'D 8,489,442 639,907 5,476,030 64.5% 8,714,515 675,574 5,712,994 65.6%

REV. BUDGET  FISCAL YEAR COMPARATIVE ** 8,489,442 639,907 5,476,030 64.5%

EXP. BUDGET /FISCAL YEAR COMPARATIVE ** 8,714,515 675,574 5,712,994 65.6%

13 SURPLUS/(DEFICIT) BY YEARS (225,073) (35,667) (236,964) 105.3%
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